Hey Pablo,

Not every sprint hits the mark — what matters is what you do next.
Your team slipped below the 60% roadmap delivery goal, which pulled your maturity score down

by 0.8, now at 4.7/10.

Let’s course-correct with a few focused moves:

1. Refocus on What Matters

» @ Off-roadmap work is pulling attention.

« ' Check epic STX-714. If it's not clearly tied to roadmap priorities, consider deferring or

replacing it.

2. Control Scope Before It Controls You

o W STX-698 and STX-707 have grown by +37% in scope.

« * Time to groom — cut or clarify anything that doesn'’t directly contribute to the goal.
3. Tighten Sprint Entry Criteria

« I Story duration has crept from 4.4 to 5.1 days.

« * Double down on your grooming process. Uncertainty or complexity should be

resolved before tickets hit the board.

Which one will you tackle first?

Refocus on roadmap Tighten story entry

< Full maturity breakdown is below when you're ready to dig in.

Team Maturity score  Maturity score trend Team mini-goals completion
STX (combined view) 4.7/10 -0.8 from last sprint Missed roadmap target
STX-714 (Epic) — Not aligned with roadmap Remove from sprint

STX-698 [ 707 — +37% child task growth Needs grooming
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